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Ingpeotion fanctions of the Executive for I&S

1. After careful study mmd conaidermtion of the problem of inspection
funotions ss directed Ly ‘he Deputy Director, ths Exscutive for Inspsetion
and Security and the Pxacutive for Adairdstration and Managesent have agreed

the following statament cof responeibilitiss which we feel should be
delegated to the Ewscutive for T8 covering the iLmplementation of hig

ingpection Dumotion.

*a. (1) Make spocial inspections and investigations of CIA activi-
tien and revort findings as specifisally directed by the Director.

#(2) Continuously ascertein the effcetivensss of the results
of CIA aollection and production operations through contact with using
;gmm, and malce recczsandations for the improvement of such opsra-

S«

#(3) Take sisilar action in commeotion with other CIA eentral
services sstablished to meet interdspartmental nesds.

*(L) Continmously inspect the utilisation, maintenance, sccounts~

bility for and disposition of CIA prupsrty, equipmsnt and suppliss, to
include evaluation of the protarwment progras.

", (1) In earrying out the functions stated in & (2), (3), (W)
sbove, the Exscutive for Inspection and Security will provide for close
ooosdination with the hesds of the activities inspected and will endeavor
o arrangs for correstion of sy notsd deficisnciss directly with such
officials, Thare direct corrections are made, he will msintain an
spproprizte record in his office without formal repert to the fxscutive
Director, unless in his judpasnt such report s necessary for the infor-
mation of the Director.

CREN #(2) Tn thome cases where the responsible official falls to take
- te corrective sotion within » reasonabls period, canmet take
corrective agtion with ssang at his or doss not agree that a
daticiency sxists, the Doeculive for ad Security will make
s appropriate report snd recommadations to the Zxecutive Director for
the information of and agtion Ly the Director. In such cases, a copy
of the report will be fwnished by the Executive for Inspection and
Security directly to the responsibls official concerned.
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*g, Unlsess otherwise specificelly directed by the Director under

the provisions of parsgraph a(l) stove, the fuetions of the xecutive
for Ingpection snd Security will mot include any wesponsibility for the
devolopsent snd/or change in organisstionsl structure, functional
responsibilities, personnesl utilisation and muirm’u and problens
of adainistrative management, wilch have been geparately allocated to
the Exscutive for Adainistretion &id ansgemant.®

2. The funotions recommended above conflict, to scme extant st leapt,
with surrontly established functiong of othar CIA activities as quoted delow,

8« ICAVE

sgaintaing congtant lizison with other agenoies for the purposs
of advising tbe Director of their resgtions to CIA and inter~
agorcy activitien.”

be DIffice of Collsction and Mssemination

etemnines whether collection and dﬂ.sum.mﬂ.oa sovanplished
by CTA sction hag besn adsquata to satiafly the requiressnts of
suthorised agencisn.

nConducts peosssary inwptigstions and renders reports on the
adequagy »f CIA Aintelligonce matarial dissemdnated...”

3. Recowmershes

Approval of the owerall statement of responsibilities included
in pmwh 1 above for planning purposes.

b Immadiste implessntation of only those responsibdilities which
do not confliot with cuwrrently stated funotions of other CIA astivities
as indiocated in paregraph 2 above.

Implessntation by I8 of balance of statesent of responaibilitios
ntmhthummmmmmolmmghfimlmmnm
recrzanisation plans now baing prepared for fwmplementation at a later
date,

L d. Tomediate recision of instructions ocoatained in memorendum dated
_ 23 Septecber 19LT for all isslstont Direotors and chief, ICAPS, Subject:

Staff Surveys of jiotivities of CI0 and mwmpom, oopy of whieh i
sttashed,
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Acting Pxeo, for Inspection and Securl xecutive for
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